Better Queensway Project Timeline

Appendix 2

Meeting/ Work packages

Date

Information dissemination

Resident Briefing

Monday 12t September
2016

Meeting to be held at Store House

Press Release 13th September 2016
Members site visit to London 13th September 2016 East City Point and St Pauls
Cabinet 20t September 2016

W/C 26t September or

All Members Briefing

W/C 3" October - TBA

Scrutiny

13th October 2016

Council

20t October 2016

Commence Procurement

After 20t October 2016

Internal Staff Briefing

After 20t October 2016

Better Queensway project update to all
internal staff involved in project

Members Traffic Modelling

After 20t October 2016

Traders Briefing

After 20t October 2016

Resident Design Workshop

After 20t October 2016

Site Visit Early November 2016
Outline Planning Application December 2016

. . h Progress on preferred financial approach
Cabinet — Gateway Review 20 January 2017

and selection of a Delivery Partner.

Cabinet

14th March 2017

Recommendation of Delivery Partner




